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• I would like to thank all of our outgoing council members for serving the Georgia Mountains Region-
al Commission. Each member plays an important role in shaping policy and procedure, and their input 
over the years has been invaluable.  A huge thank you to Jason Macomson, Connie Tabor, and J.B. 
Jones.   J.B. Jones has served on the GMRC Council for 21 years!   We will miss everyone and hope they 
will continue to stay in touch! 

 

• GMRC is excited to announce that we have been recertified as an Organization of Ethics from the 
Georgia Municipal Association.   

 

• Save the Date – Rural Zone applications are due on August 19th!! The Rural Zone program tar-
gets rural downtown areas that have been adversely impacted by local economic conditions by creating 

Rural Zones and offering economic development incentives. The establishment of up to 10 zones per year will 
enable businesses and investors to obtain tax credits for qualified activities occurring within designated Rural 

Zones. Credits will be available for job creation activities, investment in downtown properties, and renovation of properties to 
make them usable.  

 

• The Economic Development Department has been busy the last two months.  Staff has prepared six grant applications totaling in 
$14.5 million in funding requests.  I appreciate the hard work of the staff on their dedication to projects benefitting the region’s 
communities. 

 

• Be Pro, Be Proud is an interactive initiative out of Cherokee County to get students excited about skilled trades and the abundant 
career opportunities available in the Georgia Mountains area. Funded by a Technical College System of Georgia- Office of Work-
force Development grant, WorkSource financed visits to seven school systems in the region. Each stop meant hundreds of stu-
dents from grades 7 to 12 were exposed to fifteen career pathways, including welding, plumbing, electrical work, and commer-
cial truck driving. Through virtual stations installed in a 40-foot semi-truck, students tested their ability to drive a commercial 
truck, bind metal through a virtual welding experience, assemble a PVC pipe, and more. Training students in these fields pre-
pares them for a lifelong career in high-growth and high-demand fields and supports the talent pipeline for crucial industries in 
the region. A true collaboration, WorkSource, each school system, the Technical College System of Georgia, area Chambers of 
Commerce, Development Authorities, and employers in each county had a hand in making each stop a success.  Students from 
Banks, Dawson, Franklin, Gainesville, Lumpkin, Stephens, Towns and Union County school systems took part in the Be Pro, 
Be Proud experience. 

 

• It is hard to believe, but Fiscal Year 2022 is over.  We are preparing for our auditors, Rushton and Company to begin work on the 
audit and will start their preliminary field work at our office on July 6th and 7th. 

 

• The next City and County Manager meeting will be hosted by Lumpkin County on Thursday, August 25th from 10:00 a.m. to 1:00 
p.m.  Please RSVP at hfeldman@gmrc.ga.gov or 770-538-2606!  

 

• Thank you to Alex Boswell and Jeff Stevens with iParametrics for presenting the Georgia Mountains Disaster Resiliency plan at 
this month’s council meeting.   GMRC received Economic Development Administration (EDA) CARES Act funding to prepare the 
plan.   We look forward to sharing the plan with our communities.  

• Congratulations to Danielle Avlear who has recently been promoted to the Adult/Dislocated Worker Program Su-
pervisor.   Danielle has been with GMRC since 2011 and has previously been the Outreach Coordinator for Work-
Source and has always done a great job for the GMRC.  Congratulations Danielle!!  

• Save the Date!!!  The GMRC will be hosting our Annual Meeting on Friday, December 2nd at the Dillard House.  The 
Annual Meeting has met via conference call and has started the planning of our event.     It is GMRC’s 60th Anniversary and we 
hope to have a special event for everyone.  Stay tuned for more details! 

 

 

 

 

 

Sincerely, 

 

Heather Feldman 
Executive Director  

Heather Feldman 
Executive Director 

Executive Director’s Report 

mailto:hfeldman@gmrc.ga.gov
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Economic Development 

 

• On behalf of Franklin County, a Community Oriented Policing Services (COPS) Hiring Program Grant was 
submitted in the amount of $248,323.08 to aid in the hiring of new officers within the Sheriff’s Department. 

 

• On behalf of the City of Flowery Branch, a Rural Downtown Redevelopment Program grant application was 
submitted in the amount of $2,833,501 to fund Phase 2 of the Old Town Redevelopment project.  The total 
project cost is $3,148,335 and the city is matching the grant with $314,833.50 of local funds. 

 

• On behalf of the City of Hartwell, a Rural Downtown Redevelopment Program grant application was submit-
ted in the amount of $2,751,808 to perform streetscape improvements to improve pedestrian safety and 
walkability in Downtown.  The total project cost is $3,057,565 and the city is matching the grant with 
$305,757 of local funds. 

 

• On behalf of the City of Demorest, a Rural Downtown Redevelopment Program grant application was sub-
mitted in the amount of$2,877,750 to perform improvements at Demorest Springs Park. The total project 
cost is $3,197,500 and the city is matching the grant with $319,750 of local funds. 

 

 

Information Systems 

 

• GMRC has received the 2018-19 USGS 3DEP LiDAR data for the area shaded in or-
ange on the below map.  The data has been thoroughly vetted by USGS and meets all 
QL2 LiDAR specifications.  Digital elevation data can be used for numerous projects 
including infrastructure, design, storm water runoff and building layout.  Please con-
tact Faith Bryan or Brandon Carlock for additional information. 

 

 

• The City of Lula experienced an increase in population as shown in the 2020 decennial census.  We are 
working with the Mayor and Council to keep the population equally spread amongst the five Council elec-
tion districts. 

 

 

• We will be releasing a request for proposal for the acquisition of orthoimagery and 
LiDAR.  Sixteen counties and two cities across four Regional Commissions will be 
receiving quotations for their area of interest. 
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Planning 

Bike and Pedestrian Planning Resources 

 

More and more communities are seeing the benefits from, and the demand for, the sidewalks and trails neces-
sary to make their communities more accessible to pedestrians.  These paths can serve to connect key parts of a 
community, or serve as destinations in their own right, and done right they can greatly aid the sustainability of 
economic values in hometowns and residential areas. Residents from all age groups and different demographics 
are investing in properties with a means to connect to different places without the expense of a car, or gas, or 
dealing with traffic.   

 

The GMRC is here to help our member communities plan for the expansion of sidewalks and trails, but there are 
other resources you should look into, as well. 

 

Safe Routes to School – A national program employed through state agencies, this effort advances the viability of 
neighborhood schools that can be reached by walking or biking.  They sponsor improvement studies, Walk to 
School programs, and more.    

Georgia Bikes is a nonprofit organization that works with communities, engineers, and stakeholders to promote 
policies and strategies that make communities more bike-friendly.  They and their partners have a wealth of 
knowledge about legal issues, fund raising, and strategic planning that can help communities more thoughtfully 
approach their needs. 

The Bike and Pedestrian Safety Program of the Georgia Governor’s Office works to improve state policy and ini-
tiatives that can impact local pedestrian safety.  They’ll often coordinate with local area law enforcement and 
the Department of Transportation to help communities map out how to achieve desired safety enhancements. 

The Bike and Pedestrian Planning Program with the Department of Transportation has set out goals for action 

items that will help the DOT incorporate accommodations for sidewalk and trails into the state’s overall infra-

structure.  They can help if you have particular areas that feature safety concerns or could benefit from new pe-

destrian infrastructure. 

 

 

 

 

 

 

 

 

 

 

 

The Midland Greenway, Gainesville GA 

http://saferoutesga.org/
https://georgiabikes.org/
https://www.gahighwaysafety.org/bicycle-pedestrian-safety/
https://www.dot.ga.gov/DS/Travel/BikePed
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WorkSource  

 

• In June, WorkSource staff attended community meetings in Banks, 
Dawson, Hall, Hart, Stephens, and White Counties, reaching over one 
hundred community partners and agencies. Staff also attended the Ste-
phens County Family Connections Community Cookout event.  

 

 

• Applications are still being taken for the Electro-mechanical Refrig-
eration Academy at Lanier Technical College, Hall County  campus.  
Please contact Catherine Allen for more information on how to apply- 
770.538.2732 or callen@gmrc.ga.gov.     

 
 
 

 

• Habitat- Hall is in the process of establishing an Internship for a Construction Manager, to be filled by a La-
nier Technical College Construction student.  The Currahee Club, Stephens County, is interviewing appli-
cants to fill an Accounting internship. Employers interested in partnering with WorkSource Georgia Moun-
tains for Internships or On-the-Job Training, or that need Incumbent Worker Training, should contact Niki 
McPherson at 770.538.2734 or nmcpherson@gmrc.ga.gov. More information can be found at 
www.gmrc.ga.gov/employers.   

 

 

 

 

• Welding bootcamps for graduating seniors started in partnership with two area High Schools, Gainesville 
City and North Forsyth. Sixteen students attended the 4-week bootcamps and had the opportunity to inter-
view with local employers. WSGM staff would like to send a big thank you to the employers who attended the 
interview sessions: Accufab, American BOA, Cottrell, Heraeus, GRG Designs, Kubota, Metcam, and Universal 
Steel, Inc.  If your company would like to be part of the interview sessions in the future, please contact Niki 
McPherson at 770.538.2734 or nmcpherson@gmrc.ga.gov.   

 
 
 
 
 
 
 
 
 
 
Pictured left to right: Tyquan Howard, Kevin Cardenas, Juan Salicido, Emmanuel Ruiz, Alex Rivas & Chance Wil-
liams (Instructor), Juan Salicido practices V-Groove welding, Welding Instructor Chance Williams demonstrates a 
V-Groove weld, as Tyquan Howard observes.  

mailto:callen@gmrc.ga.gov
mailto:nmcpherson@gmrc.ga.gov
http://www.gmrc.ga.gov/employers
mailto:nmcpherson@gmrc.ga.gov
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Events Around the Region 

 
Clayton Farmers Market  

Reopening! 
 
April 2 - October 1, 2022 

9a.m.-12p.m. Saturdays only 

 

Clayton Food Bank 

46 Plaza Way 

Clayton, GA 30525 

 

Homemade foods, plants, honey, 

breads, mushrooms, pottery, and 

more! 

 

Call (706)490-1179 or visit the page 

on Facebook for more information 

Georgia Mountain Fairgrounds— 

Towns County 

 

 

July 4th Fireworks Show 

Festivities begin at 6 p.m. 

Fireworks start at 9:45 p.m. 

 

Visit the website below for more info 

and ticket prices! 

Georgiamountainfairgrounds.com 

Toccoa Summer Events 

2022 Summer Movie Series 

 

 

Every Thursday in July 

Showtimes: 10 a.m. & 7 p.m. 

Historic Ritz Theatre 

139 Doyle Street  

Toccoa GA, 30577 

 

 

www.ritztheatretoccoa.com  

 

2022 Ida Cox Music  Series 

 

Historic Downtown Toccoa 

Every Saturday in June through Au-
gust 7 p.m.—10 p.m. 

Classic Vehicle Cruise begins at 3 p.m. 

 

Live music, food, drinks, and more! 

 

Bring your lawn chairs! 

 

www.mainstreettoccoa.com 

Hiawassee Night Market 

 

First Fridays May—October 

5 p.m.—10 p.m. 

Free Event 

 

Town Square 

19 S. Main Street 

Hiawassee, GA,  

 

 

Family friendly, open-air night artist 
and artesian market with fresh pro-
duce, food trucks, games, and live mu-
sic. 

 

First Friday Fest  in Clayton 
 

 
First Fridays of the Month in June 
through October 2022 
 
Live concerts, food, and vendors.  
 
Rock House on Main Street 
Clayton, GA 30525 
 
 
(706) 982 1284 
 
 

First Friday in Gainesville 

 

Friday, July 1, 2022 

Every first Friday from June through 

September.  

Starts at 6 p.m.—Bring your lawn 

chairs and picnic blankets! 

Historic Gainesville Square 

301 Main Street 

Gainesville, GA 30501 

 

Pickin’ In the Park and Car Show   

 

 

Saturday—August 6, 2022 

639 Main Street 

Clermont, GA 30527 

 

 

Car Show 3p.m.-7p.m. and Live Music 
from 7p.m.—9 p.m. 

 

 

 

 

Want your event  listed?  Please 

send all regional events with date, 

time, and location to arus-

sell@gmrc.ga.gov the month before 

the event and we will do our best to 

have it featured! 

https://www.facebook.com/claytonfarmers
https://georgiamountainfairgrounds.com/
http://www.ritztheatretoccoa.com
http://www.mainstreettoccoa.com/
mailto:arussell@gmrc.ga.gov
mailto:arussell@gmrc.ga.gov
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UPCOMING GMRC COUNCIL MEETINGS AND PROGRAMS 

Councilwoman McKay is the Director of Economic Development for Towns County, City 
of Hiawassee and  City of Young Harris .  She has  been in the public sector for 3 1/2 
years . Ms. McKay’s involvement with Economic Development has been an asset to Re-
gion 2, and her hopes for the region is to “continue to build a stable, year-round economy 
that will harmonize with the natural elements of the area.”  

Ms. McKay comes from a large family of 11 siblings, six brothers and five sisters. Her 
hometown is Fond du Lac, Wisconsin. Although she has lived in seven states throughout 
the U.S., she is proud to call Georgia her home. Denise has two daughters and six grand-
children,  three boys and three girls.  Her family is still spread throughout the states, but 
that does not stop them from keeping in touch, and as one can imagine,  “family reunions 

are a noisy affair.” 

With such a beautiful region, Denise has a hard time selecting just one thing that is her favorite. However, she 
thoroughly enjoys the small-town atmosphere and the “spur of the moment visits” that come with it. It is hard for 
her to go out and about and not run into someone she knows and have a chat about life.  She also loves the open 
night sky, “the stars are spectacular.”  In her spare time, she enjoys spending time with friends and family as well 
as kayaking and traveling back roads.  

We can give thanks to Councilwoman McKay’s grandson, as he helped her making the decision to join the public 
sector in economic development.   He asked her one day why there were so many “ghost stores” downtown, and 
with that,  the rest is history!  

 

 July 28, 2022*  Rabun County  
 August 25, 2022 Habersham County  - Council Member Training 
 September 29, 2022 White County 
           
GMRC Council Meetings begin at 6:00 PM; Executive Committee meets prior at 5:00 
PM.  
* WD Board Meeting at 4:00 PM 
 

 

GMRC COUNCIL SPOTLIGHT! 

Councilwoman Denise McKay, Region 2, Towns County 


