
 

 
Georgia Mountains Regional Commission 

Council Meeting 
City of Cornelia 

Cornelia Community House 
601 Wyly Street, Cornelia, GA 30531 

January 25, 2024 at 6:00 p.m. 
 

AGENDA 
 
I. CALL TO ORDER – Ken Schubring, GMRC Council Chairman 

 
II. WELCOME/INTRODUCTIONS –John Borrow, City of Cornelia Mayor and Dee Anderson, City of 

Cornelia City Manager 
 

III. INTRODUCTION OF SPECIAL GUESTS – Courtney Umbehant, GMRC Council Vice-Chairman 
 

IV. DEVOTION/INVOCATION/PLEDGE/DINNER – Deborah Mack, GMRC Council Chaplain 
 

V. PROGRAM – 
Kay Sibetta 

Associate State Director  
AARP Georgia State Office 

 
VI. CONSIDERATION OF MINUTES/ATTENDANCE REPORT OF THE DECEMBER 1ST MEETING – 

Bruce Palmer, GMRC Council Secretary 
 

VII. REPORTS 
• Chairman’s Report – Ken Schubring, GMRC Council Chairman 
• Executive Directors Report – Heather Feldman, GMRC Executive Director 
• Financial Report – Alicia Page, GMRC Finance Director 

 
VIII. OLD BUSINESS 

• None 
 

IX. NEW BUSINESS 
• Leadership North Georgia – Heather Feldman, GMRC Executive Director 
• Presentation of Strategic Plan – Heather Feldman, GMRC Executive Director 
• GMRC Server Replacement – Faith Bryan, GMRC Information Services Director 
• GMRC Health Insurance – Heather Feldman, GMRC Executive Director 

 
X. DOOR PRIZES 

 
XI. ANNOUNCEMENTS 

• Future Scheduled Council Meetings  
 

 Feb. 29, 2024    Banks County/Town of Homer 
 March 28, 2024   City of Dawsonville 
 April 25, 2024   City of Lavonia/Franklin County 

 
*WD Board Meeting at 4:00 

 
XII. ADJOURNMENT  

 
                                                                       


	AGENDA
	II. WELCOME/INTRODUCTIONS –John Borrow, City of Cornelia Mayor and Dee Anderson, City of Cornelia City Manager
	VI. CONSIDERATION OF MINUTES/ATTENDANCE REPORT OF THE DECEMBER 1ST MEETING – Bruce Palmer, GMRC Council Secretary
	VII. REPORTS
	VIII. OLD BUSINESS
	IX. NEW BUSINESS
	X. DOOR PRIZES
	XI. ANNOUNCEMENTS
	XII. ADJOURNMENT


