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GEORGIA MOUNTAINS REGIONAL COMMISSION 

COUNCIL MEETING 

Zoom Meeting 

April 30, 2020 

4:00 pm 

 

 

MINUTES 

 

The GMRC Council held its regular meeting on Thursday, April 30, 2020, 4:00 pm via Zoom 

Meeting. 

  

CALL TO ORDER/WELCOME 

 
Chairman Sam Norton called the meeting to order at 4:05 pm and thanked the Council and guests 
for their attendance.   

 

INTRODUCTION OF SPECIAL GUESTS 

 

Chairman Sam Norton recognized special guests; Kathy Papa, Department of Community 

Affairs; and Cheryl Smith, Department of Agriculture.   

 

CONSIDERATION OF MINUTES AND ATTENDANCE OF PREVIOUS MEETING 

 

Chairman Norton asked for any comments regarding the minutes and attendance report for the 

February 27, 2020 meeting. Ken Schubring made a motion to accept the minutes and attendance 

report as presented and was seconded by Connie Tabor. The motion carried. (Attendance report 

attached) 

 

REPORT 

Chairman’s Report 

 

Chairman Norton did not have an official report other than to thank everybody for being willing 

to meet by Zoom and express his concern for the region during this uncertain time of COVID-19. 

Chairman Norton also expressed appreciation for Executive Director Feldman’s ability to keep 

everything running smoothly at the RC. 

 

Executive Director’s Report 

 

Executive Director Feldman reported that GMRC staff have been working remotely since the 

week of March 16th and that the staff had exceeded her expectations on their work. Ms. Feldman 

was thoroughly pleased with their level of output and staying on top of their work. She holds 

weekly Zoom meetings with the Department Heads to discuss projects and making sure all 

deadlines are being met. 

 

Census 2020 is underway. Recent reports show that Georgia had a response rate of 46.5%.  The 

national response rate is 49.1%.  Additionally, the enumeration process has been pushed back 
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until August 11.  This will ultimately push back all the dates that follow in the Bureau’s timeline, 

but this means the self-response period is also extended.  Households will continue to have the 

opportunity to response online, through the mail, or by phone through the summer months. 

 

It was reported that four different loan participants have requested loan deferments for 90 days 

due to COVID 19 pandemic. The four loan participants are:  OWA, Kay and Scott Dixon, 

Wicked Bacon dba Bobbers and Beer, and Taylor House. With the deferments, the loans were 

extended by 90 days as well, so that the participants did not have to try and make double 

payments to catch up within their loan terms. 

 

Executive Director Feldman recognized Patrick Larson, Senior Project Manager, for recently 

having the opportunity to facilitate and present an Appalachian Regional Commission webinar 

on the benefits of local downtown Strategic Planning. He co-presented with Hiawassee Mayor, 

Liz Ordiales and ARC Program Manager Annaka Woodruff. Ms. Feldman congratulated them all 

for a job well done and representing Georgia on the webinar. 

 

Ms. Feldman announced that GMRC had a new staff member. Ms. Catherine Allen started on 

April 1st as a Case Manager for the Adult/DW Division. GMRC is excited to have her join the 

team. 

 

Stan Brown, former City Manager for the City of Oakwood has joined Georgia Municipal 

Association as a Member Services Consultant for state regions 1 and 2.  Executive Director 

Feldman had the opportunity to talk with Mr. Brown earlier this month to look for ways that 

GMRC and Georgia Municipal Association can partner together . 

 

Ms. Feldman reported that Workforce Development Board was able to hold a meeting earlier this 

month via teleconference. There are many important items in the coming month such as the 

adoption of the local plan, one-stop operator, etc. Additionally, WorkSource is in the process of 

applying for a Dislocated Worker grant from the US DOL to help with layoffs in the region. 

 

Executive Director Feldman thanked Kevin Tallant for his assistance over the last month in 

preparing resolutions on behalf of the GMRC for both WorkSource and RLF programs relating 

to the COVID pandemic. 

 

OLD BUSINESS 

Fee Schedule Updates 

 

Due to the current situation the Fee Schedule will not be updated at this time. 

  

NEW BUSINESS 

 

FY21 Budget 

 

Finance Committee Chairman Bill Chafin started by thanking Nona Turk, Finance Assistant, for 

doing an outstanding job during Andrea Newsom’s absence.  
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Chairman Chafin presented the proposed budget noting that the budget total is $5,659,344.00 

with $790,923 coming from local dues. The rest of the revenue comes from grants and contracts. 

The budget includes a reserve of $40,000 for capital improvements. Due to the COVID-19 

situation there will be 0% merit-based increases in the budget. The budget is left with an excess 

of $164,425. 

 

Chairman Norton asked if there were any questions. After some discussion Bill Chafin motioned 

that the budget be approved as presented and was seconded by Mitch Griggs. The motion 

carried. 

 

ANNOUNCEMENTS 

 

May meeting will be held via Zoom, and Mr. Frank Norton, Jr. will be presenting his Native 

Intelligence Report. 

 

ADJOURNMENT 

 

Meeting adjourned at 4:37 pm. 

      

      _______________________________________ 

      Sam Norton, Chairman 

 

 

      _______________________________________ 

      Ken Schubring, Secretary 


