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• I am so excited to report that GMRC has a new Finance/HR  Director, Alicia Page. Alicia started on June 

1st.   Alicia is no stranger to Regional Commissions, having recently spent the last several years as the 
Comptroller for the Northeast Georgia Regional Commission.  She is Level I and Level II Certified in local 
government finance.  She has already hit the ground running and will be closing out the year soon and 
starting audit season!  Welcome Alicia! 

 
• I want to wish Forsyth County and the City of Cumming all the best in their transition to the Atlanta Re-

gional Commission.  We valued their partnership for 58 years and wish the county all the best. 
 

• I would like to thank all of our outgoing council members for serving the Georgia Mountains Regional Commission. Each 
member plays an important role in shaping policy and procedure, and their input over the years has been invaluable.  A 
huge thank you to Gerald Voyles who has served on the RC council for 27 years and is the longest serving member; Bill 
Black who has served for 20 years; and the Forsyth County delegation – Cindy Mills, Jason Evans, and Scott Evans.   We 
hope that everyone will stay in touch! 

 
• Gayle Manchin has recently been appointed by President Biden to serve as the Appalachian Regional Commission’s Fed-

eral Co-Chair.  
 
• Congratulations to Patrick Larson, Senior Project Manager for receiving the 

Silver Shovel Award from the Greater Hall Chamber of Commerce.   Patrick 
does an outstanding job for GMRC and proud of him on this achievement.   

 
• Save the Date – Rural Zone applications are due on August 13th!! The Ru-

ral Zone program targets rural downtown areas that have been adversely 
impacted by local economic conditions by creating Rural Zones and offering 
economic development incentives. The establishment of up to 10 zones per 
year will enable businesses and investors to obtain tax credits for qualified 
activities occurring within designated Rural Zones. Credits will be available 
for job creation activities, investment in downtown properties, and renova-
tion of properties to make them usable.   

 
In Region 2, the following cities have Rural Zone designations:  Cornelia, Hartwell, Hiawassee, and Toccoa. For more in-
formation, please contact Adam Hazell, GMRC Planning Director at ahazell@gmrc.ga.gov or 770-538-2617. 

 
• I am excited to report that next month’s council meeting will be in person 

in Union County.  The meeting will be jointly hosted by Union County and 
the City of Blairsville, and will be held at the Union County Community 
Center, located at 129 Union County Rec Road, Blairsville.    We will revert 
back to our normal start time of 6:00 p.m.  More details to follow, but I 
look forward to seeing everyone.   

Sincerely, 

 

Heather Feldman 

Executive Director  

Heather Feldman 
Executive Director 

Executive Director’s Report 

mailto:ahazell@gmrc.ga.gov
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Economic Development 

• On behalf of Hall County and the Boys & Girls Club of Lanier, a Community Development Block Grant (CDBG) application 
was recently submitted.  The request is for $750,000 for the construction of a multipurpose gymnasium to benefit youth 
at the Joseph F. Walters Club. The total project cost is $1,409,375. 

 
• On behalf of the City of Clayton, a Community Development Block Grant (CDBG) application was recently submitted.  The 

request is for $750,000 to make improvements to its water system in a low to moderate income target area.  The total 
project cost is $864,000. 

 

REVOLVING LOAN FUND  
We are here to help!  We can make loans to companies for purposes that include: acquisition and improvement of real estate; 
the purchase of machinery; equipment or inventory; and working capital. Terms and conditions will vary with each loan appli-
cation and are based on a review of the collateral, finances, and market risk associated with each request. 
 
Micro Loan 
• Business owners may apply for a low interest loan from $10,000-$20,000 repaid within 1-5 years. 
• Loans below $20,000 may be eligible with a personal guarantee. 
• Documentation to show COVID-19 impact. 
 
Traditional Loans 
• Loan amounts above $20,000 will require a personal guarantee and dollar-for-dollar 
collateral. 
• The loan maximum amount is $300,000. 
• Years of business in operation will be a consideration. 
• Job creation and/or retention, and training will be a consideration. 
• Documentation to show COVID-19 impact. 

Planning 

Georgia Mountains Downtown Network 

Our region has an abundance of historic and attractive downtowns.  These places 
are often the social, civic, and commercial hubs of our communities, providing us 
with places to work, dine, shop, and play.  They are also a critical part of our identi-
ties and, by extension, a large reason tourists come to the Georgia Mountains area.  
These town centers provide the small town charm of unique rural destinations, 
offering places where locals and visitors often come together to celebrate what 
makes each community special.   
 
The GMRC recognizes the importance of downtowns for the region’s economy, and 
recognizes they also have special needs. We’ve worked with our communities to 
create revitalization plans, pursue funding assistance for capital improvements, 
and update of local codes and policies to various downtowns continue to progress.   
 
Beginning this fall, the GMRC will be foster a regional network among stakeholders 
for our local downtowns.  We’ll be working with Main Street directors, Downtown 
Development Authorities, and other key officials striving to make their downtowns 
the best possible!  The idea is to not only strengthen peer-to-peer communication, 
but to be more proactive in creating training opportunities for stakeholders in the 
region, and to ensure we’re doing all we can in supporting their efforts with grant 
writing, special designations, and economic assessments.   
 
If you would like to participate in this process, please contact Joe Rothwell at 770-538-2619 or jrothwell@gmrc.ga.gov. 
 

mailto:jrothwell@gmrc.ga.gov
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WorkSource  
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UPCOMING GMRC COUNCIL MEETINGS AND PROGRAMS 

 July 29, 2021*    Union County and City of Blairsville   

 Aug. 26, 2021     City of Lavonia and Franklin County  

 Sept. 30, 2021    White County  

 Oct. 28, 2021*   City of Dahlonega/Lumpkin County  
 

      GMRC Council Meetings begin at 6:00 PM; Executive Committee meets prior at 5:00 PM. 

       *WD Board Meeting at 4:00 PM 

 
 

GMRC Staff Spotlight! 
                                                                       

Danielle Avelar, Outreach Coordinator 

This month we celebrate Danielle Avelar, who is approaching her 10th anniversary of service with the 

GMRC/ WorkSource Georgia Mountains.  She loves the opportunities for outdoor recreation in the region, 

including hiking, biking, paddling, and gardening.  

“As an Outreach Coordinator I have the privilege of 

tapping into my passion for helping people by devel-

oping programs to meet the needs of individuals 

and giving them the tools to develop their skills, en-

abling them to find a job that is fulfilling and mean-

ingful. … In my role, I enjoy the creativity and mar-

keting aspects to promote the programs as well as 

helping the people we serve complete applications 

to WorkSource and start the journey forward. The 

ultimate reward is seeing someone regain confi-

dence in themselves and finding a job that they love 

doing! 

My family moved to Clarkesville, Georgia in 1986. I 

attended school there and graduated from North 

Georgia Technical College with a Computer Science 

degree.  

I am married to a wonderful husband and am a dog mom to a very stubborn Bull Terrier.  We both have 3 

siblings and it's nice to have most of our families and our parents living nearby.” 

 


