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Executive Director’s Report 

• As a new year begins, I want to start by showing gratitude to the staff and council for 
their continued hard work and dedication to GMRC.  I am excited to see what goals we 
can accomplish together in the new year with the passionate staff we have.  The success 
of GMRC is a journey not a sprint, and I appreciate everyone’s commitment to working 
hard for this accomplishment.  I am pleased to be part of such a unique and special com-
munity, and I look forward to seeing what 2023 brings.  

 

• We have several new council members join the GMRC in the last few months.  I would 
like to introduce Jeff Brown, Hart County; Tara Simmons, Stephens County; Dan Leard, 
City of Hartwell, Leslie McFarlin, Franklin County Private Sec-
tor.  We look forward to working with each of them and would 
like to extend a warm GMRC welcome. 

 

• Congratulations to Patrick Larson who has been named as the Economic Development 
Director.   Patrick has been with the GMRC for 11 years and brings tremendous knowledge 
and leadership and we look forward to working with him in this new role.   Additionally, Lau-
rin Yoder has been promoted to the Senior Project Manager position.   Laurin has been with 
GMRC five years and is doing a wonderful job with management of the RLF Program. 

 

• GMRC is in the process of hiring a Project Manager for the Economic Development De-
partment.  The deadline for submittal of a resume is Friday, February 3rd.   Please feel free to spread the word if you 
know of anyone interested in grant writing and project development. 

 

• Congratulations to the City of Hartwell who will be receiving $4 million in congressionally directed spending for 
the Rome/Richardson Neighborhood Improvement Project to perform home rehabilitation, historic preservation, and 
community revitalization in the Rome/Richardson Neighborhood, which is a historic African American Community in 
Hartwell. The funding will help renovate and rebuild existing homes for low-income homeowners, save historic prop-
erties, and give new life to the neighborhood. 

 

• In December, I had the distinct honor of hosting the Development District As-
sociation of Appalachia (DDAA) Board Meeting at our office and Lake Lanier.  It 
was a great opportunity to showcase Georgia to the other 12 Appalachian Region-
al Commission states.  

 

• The quarterly Region 2 City and County Managers meeting was held on Janu-
ary 18th.   Thank you to Habersham County for serving as our host as well as C.I. 
Harris Technologies for sponsoring our lunch.  Kelvin Mullins, District Engineer for Georgia Department of Transporta-
tion attended and provided an informative update on regional GDOT activities.   A huge thank you to Kelvin for spend-
ing his day with us. 

 

• Adam Hazell and I recently conducted the Hiawassee Downtown Development Authority’s annual strategic plan-
ning retreat.  We appreciate the opportunity to assist the Hiawassee DDA with strategizing their work plan for the 
upcoming year.   Additionally, we will be conducting the City of Lavonia’s retreat on January 27th. 

    Sincerely, 

Heather Feldman 

Executive Director 
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Economic Development 

Planning 

• An Appalachian Regional Commission (ARC) was recently submitted on behalf of the City of Cleveland for the de-
velopment of a strategic plan. The estimated total project cost is $100,000.  

• The Land and Water Conservation Fund (LWCF) recently held an application workshop. If you have a prospective 
outdoor recreation project you’d like to discuss, please contact us.  

• GMRC Economic Development staff attended the FY 2023 Community Development Block Grant (CDBG) Applicants’ 
Workshop. If you have a prospective CDBG project, please contact us to discuss. 

• Did you know that GMRC can help you prepare Appalachian Regional Commission (ARC) and Economic Develop-
ment Administration (EDA) applications at no cost to you? If you have a project you want to discuss, please give us a 
call. 

2023 Historic Preservation Fund Now Open 

The 2023 Historic Preservation Fund (HPF) Certified Local Government (CLG) sub-grant program, administered by 
the Historic Preservation Division (HPD) of the Georgia Department of Community Affairs is now accepting applica-
tions.  Interested applicants must be a Certified Local Government (CLG) and be in good standing with HPD. The HPF 
grant program is structured to support local preservation efforts and to strengthen the CLG program statewide.  All 
grant funds are matched 60% federal/ 40% local and are awarded on a competitive basis. Applications are rated ac-
cording to the eligibility and selection criteria. 

 

Eligible CLG applicants can apply for projects in these three categories: 

• Survey and Planning Activities: National Register nominations, preservation planning, design guidelines, and in-
formation/education projects such as brochures, DVDs, website development, heritage education materials, work-
shops/conferences, etc. 

• Site-specific predevelopment grant projects: Historic structures reports, preservation plans, architectural draw-
ings, and specifications 

• Site-specific development grant projects for rehabilitation projects: Roof, plaster, or window repair or structural/
foundation stabilization for buildings, structures, or monuments. 

 

In order to apply, your community must be a Certified Local Government (CLG).  All CLGs applying for grant funding 
must be in good standing with HPD, including being up to date on all CLG evaluations.  If your community has not com-
pleted a historic resources survey or archaeological survey or updated an existing survey since 2008, the CLG is only 
eligible to apply for a survey and planning project.  If you apply for more than one project (i.e. an archaeological sur-
vey AND a National Register district nomination), you must complete a separate application for each one. 

 

Applications must be submitted on or before February 1, 2023.  Grant awards will be announced in Summer 
2023.  Contact hpgrants@dca.ga.gov for questions. 

 

Here’s the link to more information and the application:  

Historic Preservation grant applications now available for certified local governments | Georgia Department of Com-
munity Affairs (ga.gov) 

 

mailto:hpgrants@dca.ga.gov
https://www.dca.ga.gov/newsroom/blog/historic-preservation-grant-applications-now-available-certified-local-governments
https://www.dca.ga.gov/newsroom/blog/historic-preservation-grant-applications-now-available-certified-local-governments
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GIS 

 

• The initial 2023 GMRC Orthoimagery and LiDAR project meeting was held on January 11, 2023. NV5 Geospatial 
planes will be in the air acquiring imagery and LiDAR (digital elevation) for the eleven counties and one city shad-
ed green in the below map.  Acquisition will continue through the end of February.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• The highest elected official should have received notification from the US Census Bureau for the Boundary and An-
nexation Survey (BAS) program.  If you have annexed parcels into your municipality during 2022, this is your op-
portunity to report these annexations to the US Census Bureau.  If you require assistance with your response, 
please contact Brandon Carlock bcarlock@gmrc.ga.gov.   

 

• Information regarding the Boundary and Annexation Survey (BAS) is available on pages 5-6.   

 

mailto:bcarlock@gmrc.ga.gov
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WorkSource 

• WorkSource Staff attended community meetings in Banks, Dawson, Habersham, Lumpkin, Rabun, and White 
Counties reaching an estimated 75 community partners.  North Georgia Technical College- Clarkesville, Currahee, 
and Blairsville campuses hosted Resource Fairs for students and staff spoke with over 100 students.   

 

• Staff participated in the Community Support Day for the 2023 Toccoa Leadership Class.  The class went through a 
role-playing scenario where they are given a "life" and then given a situation or multiple situations that would re-
quire resources to be found. This allowed them to become familiar with the agencies and resources in their commu-
nity.   

 

 

 

 

 

 

• Through a partnership with the Department of Labor, Be Pro Be Proud GA (BPBP), and the Technical College Sys-
tem of Georgia WSGM is putting together the Regions’ first-ever Career Exploration Meet & Greet!  WSGM and Be 
Pro Be Proud Georgia will be onsite at the Hall County Department of Labor located at 2756 Atlanta Hwy, Gaines-
ville, GA 30504 on February 13th from 9 am – 3 pm. This event is open to the public and offers access to employers, 
training providers, and tuition assistance for approved programs. 

• BPBP is a mobile training tool used to generate interest in technical professions within the manufacturing, trans-
portation, utility, medical, and construction industries.  

• Through virtual simulation, Meet & Greet attendees will experience and gain knowledge of technical careers that 
are engaging, challenging, and financially rewarding without the need for a four-year degree.  Participants will have 
access to information on the types of education needed, where to find the training, and how to identify local job op-
portunities  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Career Compass Academy-Virtual Work Experience starts on Feb.21-March 31 for youth ages: 16-24 must be avail-
able from 9a.m.-11a.m./3 days per week.  
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Events Around the Region 

 Clarksville Annual Mardi Gras Fundraiser 

Annual Mardi Gras fundraiser  on  

February 25, 2023, Time TBD 

Clarksville Event Center 

583 Grant St, Clarkesville, GA 30523   

Tickets are $45 and can be purchased at 
Clarkesville City Hall. 

New Orleans style dinner, cash bar, and the 
crowning of the King and Queen. Proceeds fund 
the city’s façade and sign grant programs for lo-
cal businesses.   

For more information contact Colby Moore, Main 
Street Director at 762-230-1962 or Main-
Street@ClarkesvilleGa.com     

Full Moon Hike 

Tallulah Gorge State Park 

338 Jane Hurt Yarn Drive 

Tallulah Falls, GA 30573 

 

Hike to the suspension bridge and 

watch the moon rise above the gorge. 

Advance registration is required 

Price: $10 

Parking: $5 

 

For more information  

call 706 -754 - 7981 

 

Ritz Theatre Toccoa 

Milkshake Mayfield  

Historic Ritz Theatre 

February  9, 2023 

Show starts at 7p.m. 

Call (706) 244-0039 for more infor-
mation 

 www.ritztheatretoccoa.com  

 

 

 

Super Museum Sunday 

Join the Dahlonega Gold Museum Historic Site in 

Ranger led programs . Free Admission 

 

Dahlonega Gold Museum Historic Site 

1 Public Square 

Dahlonega, GA 30533 

February  5, 2023 

Hours 10 a.m. - 4 p.m. 

 

Programs held from 1 p.m. - 1:30 p.m.  & 2 p.m. –
3 p.m. 

 

More information available at :  

http://explore.gastateparks.org/info/301883  

 

Flowery Branch Winter Farmers 

Market 

Shop for fresh winter veggies, locally 

grown beef, pork, eggs, baked goods, 

fresh seafood, honey, handmade gifts, 

and de cor at the Flowery Branch 

Farmers Market.  

Occurring on the 2nd  & 4th Thursday 

of every month, between 3:30 p.m. - 

6:30 p.m.   

New Pavilion Flowery Branch 

5210 Railroad Ave,  

Flowery Branch, GA 30542 

 

More information available  at: 

 https:// flowerybranchfarmers-
market.com/  

Hart County Chamber of Commerce  

Low Country Boil Fundraiser 

This is a benefit to provide free chil-
dren’s books for the Hart County Imagi-
nation Library Program. 

 

Hart County AG Center 

1579 Bowan Hwy 

Hartwell, GA 30643 

 

February  9, 2023 

5:30 p.m.—7:30 p.m. 

Tickets are $25 each 

 

For more information on the event go to: 

 https://www.hart-chamber.org/events/

details/a-low-country-boil-fundraiser-

12155?calendarMonth=2023-02-01 

10th Annual Blue Ribbon Run 

Sunday, February 5, 2023  

2 p.m. - 4p.m. 

Martha Hope Cabin, 

528 Prior St NE, Gainesville, GA 30537 

 

A benefit run where all proceeds  go to the Ed-
mondson Telford Child Advocacy Center. All par-
ticipants will receive the following: 

- T-Shirt 

- Goody Bag 

- Snack/Drink 

 

To register follow at the link below: 

https://runsignup.com/Race/Info/GA/
Gainesville/BlueRibbonRun5K  

 

Fashingsverein (German Mardi Gras) 

 
A Bavarian-Themed Carnival parade  
along the sidewalks in downtown Hel-
en, GA 

Dress as your favorite, or perhaps your 
least favorite personality or character 
and join us for a night of dancing and 
fun.   

Helen Festhalle 

1074 Edelweiss St. 

Helen, GA  30545 

Saturday 7 p.m. - 11 p.m. 

 

This event is sponsored by: Helen 
Chamber of Commerce 

https://helenga.org/events/fasching-
german-mardi-gras-celebration/ 

 

Want your event  listed?  Please send 

all regional events with date, time and 

location  the month before the event  

to  bulbricht@gmrc.ga.gov . 

We will do our best to have it fea-

tured! 

mailto:MainStreet@ClarkesvilleGa.com
mailto:MainStreet@ClarkesvilleGa.com
http://www.ritztheatretoccoa.com
http://explore.gastateparks.org/info/301883
https://www.google.com/maps/place/Flowery+Branch+Farmers+Market/@34.1844955,-83.9271436,17z/data=!4m13!1m7!3m6!1s0x88f5f2a96e08e3e7:0xd431b6cd482c582e!2sFlowery+Branch+Commercial+Historic+District,+5310+Railroad+Ave,+Flowery+Branch,+GA+30542!3b1!8m2!3d34.1845
https://www.google.com/maps/place/Flowery+Branch+Farmers+Market/@34.1844955,-83.9271436,17z/data=!4m13!1m7!3m6!1s0x88f5f2a96e08e3e7:0xd431b6cd482c582e!2sFlowery+Branch+Commercial+Historic+District,+5310+Railroad+Ave,+Flowery+Branch,+GA+30542!3b1!8m2!3d34.1845
https://flowerybranchfarmersmarket.com/
https://flowerybranchfarmersmarket.com/
https://www.hart-chamber.org/events/details/a-low-country-boil-fundraiser-12155?calendarMonth=2023-02-01
https://www.hart-chamber.org/events/details/a-low-country-boil-fundraiser-12155?calendarMonth=2023-02-01
https://www.hart-chamber.org/events/details/a-low-country-boil-fundraiser-12155?calendarMonth=2023-02-01
https://runsignup.com/Race/Info/GA/Gainesville/BlueRibbonRun5K
https://runsignup.com/Race/Info/GA/Gainesville/BlueRibbonRun5K
https://helenga.org/events/fasching-german-mardi-gras-celebration/
https://helenga.org/events/fasching-german-mardi-gras-celebration/
mailto:bulbricht@gmrc.ga.gov
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UPCOMING GMRC COUNCIL MEETINGS AND PROGRAMS 

GMRC STAFF MEMBER SPOTLIGHT! 
Patrick Larson, GMRC Economic Development Director  

 

Georgia Mountains Regional Commission proudly introduces the new Eco-
nomic Development Director Patrick Larson. Patrick was born in Orlando, 
Florida but grew up in Thomaston Georgia. He has a Bachelor of Arts in Politi-
cal Science degree from Columbus State University and a Master’s Degree in 
Public Administration from Georgia State University. Throughout his studies, 
he had the opportunity to study abroad at University of Oxford and intern for 
Governor Sonny Perdue along with interning for U.S. Department of State at 
the U.S. Embassy in London. Prior to his eleven years with Georgia Mountains 
Regional Commission, Patrick served as an Assistant to the City Manager for 
the City of Thomaston. Before accepting the position of Economic Develop-
ment Director, he worked as a Project Manager with Georgia Mountains Re-
gional Commission.  Patrick  is big sports fan cheering on teams across the 
world, including Chelsea Football Club, Atlanta United, Toronto Blue Jays, In-
dianapolis Colts, Golden State Warriors, Anaheim Ducks, and LSU Tigers. He is 
also a huge fan of Minor League   Baseball and has a passion of collecting hats 
from Minor League teams. Patrick has a supportive family which includes his 
mother, father, two  sisters, in-laws, and girlfriend. In his spare time, Patrick 
enjoys walking, reading, meditating and following sports. Patrick affirms he is 
very proud of his service to the Georgia Mountains Region during his time 
with Georgia Mountains Regional Commission,  and credits his fellow GMRC 
staff members with his accomplishments. 

 

 February 23, 2022 Banks County/ Town of Homer 

 

 March  30, 2023 Towns County 

 

 April 27, 2023*  City of Lavonia/ Franklin County 

 

 

GMRC Council Meetings begin at 6:00 PM; Executive Committee meets prior at 5:00 PM.  

* Workforce Development Board Meeting at 4:00 PM  


