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GEORGIA MOUNTAINS REGIONAL COMMISSION 

COUNCIL MEETING 

Zoom Meeting 

July 30, 2020 

5:00 pm 

 

 

MINUTES 

 

The GMRC Council held its regular meeting on Thursday, July 30, 2020 at 5:00 pm via Zoom 

Meeting. 

  

CALL TO ORDER/WELCOME 

 
Chairman Sam Norton called the meeting to order at 5:15 pm. Attendance report is attached. 
 
Chairman Norton requested a motion to amend the agenda to include discussion of the 2020 
Annual Meeting under New Business. George Wangemann made a motion to approve the 
amended agenda and Angela Whidby seconded. The motion carried.  
 
  

CONSIDERATION OF MINUTES AND ATTENDANCE OF PREVIOUS MEETING 

 

Chairman Norton asked for any comments regarding the minutes and attendance report for the 

June 25, 2020 meeting. Laura Semanson made a motion to accept the minutes and Bill Chaffin 

seconded the motion. The motion carried unanimously.  

 

REPORT 

Chairman’s Report 

 

Chairman Norton welcomed Nan Bowen as the newest GMRC Council Member. Ms. Bowen 

serves as a City Council member for the City of Cleveland.   

 

Executive Director’s Report 

 

Executive Director Feldman also welcomed Nan Bowen to GMRC. Heather and Gina met with 

Ms. Bowen on July 28th to conduct a mini “orientation” for her. The RC looks forward to getting 

to know Ms. Bowen and having her as an active GMRC member! 

 

Ms. Feldman was excited to announce that GMRC has been awarded supplemental funding from 

the Economic Development Administration (EDA) through the CARES Act. GMRC received 

$2,101,000 in funding. $1.9 million will be reserved for loan to businesses in all 13 of our 

counties.  This new funding also allows GMRC to make loans in Forsyth County. 

 

GMRC is underway with the FY20 Audit.  Rushton and Company was in the office the week of 

July 20th doing preliminary work. Ms. Feldman thanked the entire Finance staff and 

Administrative staff for working with the auditors to get them what they need. 
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Chairman Norton and Executive Director Feldman had the distinct honor to present Jim Dove, 

former Executive Director at Northeast Georgia Regional Commission with the Whisman 

Award. The Whisman Award is given annually at the Development District Association of 

Appalachia (DDAA) annual conference in Washington, DC. Due to COVID, this year’s 

conference was cancelled.   

 

Adam Hazell is working on Rural Zone Applications for three of our communities: City of 

Clayton, City of Hiawassee, and the City of Lavonia. The Rural Zone program targets rural 

downtown areas that have been adversely impacted by local economic conditions by creating 

“Rural Zones” which offer economic development incentives. Incentives may include a Job Tax 

Credit, Investment Tax Credit, or Rehabilitation Tax Credit. If your community is interested in 

applying, please contact Adam Hazell at ahazell@gmrc.ga.gov or 770-538-2617. 

 

GMRC is in the early stages and discussions with GDOT and Information Technology and 

Outreach Services to begin Phase 2 of the MAP-21 Project. Data collected in Phase 2 will 

include elements such as speed limits, sidewalk presence, school zone indicators, # of turn lanes, 

crosswalk presence, pedestrian signal presence, and on-street parking.  Data will be collected for 

all 13 counties. The RC anticipates receiving the Memorandum of Agreement later this year.  For 

additional information, please contact Faith Bryan at fbryan@gmrc.ga.gov 

 

Governor Kemp signed SB473, which transfers the Historic Preservation Division from the 

Georgia Department of Natural Resources to the Georgia Department of Community Affairs. 

There should not be any significant changes to the program at this time. 

 

Ms. Feldman was saddened to announce that after 22 years, John Phillips, WorkSource Director, 

has decided to retire in October of 2020.  

 

In July 2019, GMRC formed a Website Committee to review and update our website. The 

Committee has met continuously throughout the year to draft a new website using internal staff.  

Jason Norsworthy, MTU Instructor was the main lead on this and did a terrific job in inputting 

the information and preparing the website. Mr. Norsworthy presented a brief overview of the 

new website. All members are encouraged to visit the new site and provide any feedback they 

may have. 

 

Financial Report 

 

All Council members had been provided a copy of the Financial Report in their Agenda Packets 

prior to the meeting. Finance Director Andrea Newson explained the GMRC is well on track in 

all departments. Ms. Newsom provided explanation that the appearance of lower revenues in the 

RLF administration was due to the pandemic, as some loans requested deferments and some 

loans were paid off. Chairman Norton asked if there were any questions about the Financial 

Report and requested a motion. Ken Schubring made a motion to approve the report and Bill 

Chaffin seconded the motion. The motion carried. 
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Much discussion was had about the new RLF requirements under the CARES Act. Mitch Griggs 

requested that GMRC send out a bullet point sheet, after the audit, breaking down the new 

requirements, so that he can let local banks and business know that the funds are there to help.  

 

 

PROGRAM 

David Cassell, Strategic Program Administrator, from the State Road & Tollway Authority 

presented a program overview. 

 

OLD BUSINESS 

 

Future GMRC Meetings 

 

Chairman Norton announced future GMRC Meetings will continue to be held via Zoom. 
  
 
NEW BUSINESS 
 

2020 Annual Meeting Discussion 
 
Annual Meeting Committee Chair Ms. Deborah Mack provided a recap of the Committee’s 
recommendations for this year’s Annual Meeting. It was recommended that the 2020 Annual 
Meeting be canceled but awards still be presented by GMRC staff in the communities. Chairman 
Norton noted the Executive Committee is also in agreeance with the recommendation. Chairman 
Norton asked that action be taken on the decision. Angela Whidby made the motion to cancel the 
2020 Annual Meeting and Lamar Paris seconded the motion. The motion carried.  
 

ANNOUNCEMENTS 

 

ADJOURNMENT 

 

Meeting adjourned at 5:59 pm 

      

      _______________________________________ 

      Sam Norton, Chairman 

 

 

      _______________________________________ 

      Ken Schubring, Secretary 


