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Georgia Mountains Regional Commission

Council Meeting
City of Lavonia/Franklin County
Lavonia Historic Train Depot
1269 East Main Street, Lavonia, GA 30553
Thursday, August 27, 2026 at 6:00 p.m.

AGENDA
CALL TO ORDER - Courtney Umbehant, GMRC Council Chairman

WELCOME/INTRODUCTIONS — Courtney Umbehant, City of Lavonia Mayor and Cory
Pulliam, Franklin County Commissioner

INTRODUCTION OF SPECIAL GUESTS — Ron Matheson, GMRC Council Vice-Chairman
DEVOTION/INVOCATION/PLEDGE/DINNER — David Lee, GMRC Council Chaplain

PROGRAM —
Kevin Cooke
District Director, Georgia District Office
U.S. Small Business Administration

CONSIDERATION OF MINUTES/ATTENDANCE REPORT OF THE JULY 30, 2026
MEETING — James Addison, GMRC Council Secretary

REPORTS
¢ Chairman’s Report — Courtney Umbehant, GMRC Council Chairman
¢ Executive Director’s Report — Heather Feldman, GMRC Executive Director

OLD BUSINESS
¢ None

NEW BUSINESS
¢ Administrative Leave (Comp Time) — Heather Feldman, GMRC Executive Director

ANNOUNCEMENTS
¢ Future Scheduled Council Meetings

» September 24, 2026 White County
» October 29, 2026 * City of Dahlonega/Lumpkin County
» November 12, 2026 City of Flowery Branch
*WD Board Meeting at 4:00
DOOR PRIZES

ADJOURNMENT




