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Interim Executive Director’s Report 

 The GMRC is honored to be chosen once again for three National Association of       

Development Organizations (NADO) Innovation Awards for the following projects: 

 City of Toccoa – Cemetery Project  

 Transition to Success Project  

 Forsyth County – Drug Free Community Project  

Congratulations to Faith Bryan, Jessica Williams, and Nancy Smallwood on the suc-
cessful implementation of these projects!!! 

 On Friday, September 2nd, Governor Nathan Deal announced his appointments to the GMRC Coun-
cil.   Congrats to both Rex Farmer (Hall County) and Will Wade (Dawson County) on your reappoint-

ments.   I would also like to welcome back Ms. Angela Whidby (Franklin County) to the GMRC Coun-
cil, who was also announced as a new appointment.    She previously served on the GMRC Coun-

cil.  We look forward to having Angela back with the GMRC family! 

 The entire GMRC staff attended our annual Staff Retreat earlier this month in Flowery Branch.  It 
was a packed agenda with team building, visioning, and project sharing by all.    

 The next quarterly City and County Managers meeting is scheduled for October 12, 2016 at 10:00 
a.m. at the GMRC office please contact us at 770-538-2626 if you would like to attend.  

 Please mark your calendars to join us for our GMRC Council Member Training, which will be held on 
October 13, 2016 beginning at 10am at the GMRC office.  The training is designed for both new and 

veteran council members.  There has been many changes over the last few years, and we hope to pro-
vide all members pertinent information as to the mission and services of the GMRC that will also help 

you benefit your constituents. Please RSVP to Peggy Lovell at 770-538-2607 or plovell@gmrc.ga.gov 

 The new statewide branding effort for Workforce Development was 
unveiled – WorkSource Georgia Mountains is the official name for 

our local workforce development area.   GMRC staff is working to 
incorporate the new logo on all of our stationary, signage, website, 

and Mobile Training Units (MTU’s).  

 

  Sincerely, 

 

  Heather J. Feldman 

  Interim Executive Director  

mailto:plovell@gmrc.ga.gov
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 The Town of Tallulah Falls has adopted the Rabun 
County Joint Comprehensive Plan update  

 Status of recent/current Development of Regional 
Impact (DRI) reviews: 

  Dawson County - #2616 Hughes Court (mixed 
use project) – Full submittals received on 9/2/16 

and review underway until 9/23/16  

  City of Cornelia - #2619 Wastewater treatment 
Plant Expansion – Initial form submitted 

  Dawsonville - #2571 Name TBD (housing project) 
– On hold:  Applicant is revising materials prior to 
completing submittal process 

 The GMRC, in support of the Town of Tallulah 
Falls, submitted an application to secure a Historic 
Resource marker in front of the venerable Cliff 
House.  Built in 1882 by the town’s founder, Rufus 

L. Moss, Sr., this facility was the first large Victori-
an style hotel in the area and started the tourist 
popularity of Tallulah Gorge.   

 

 

Economic Development 

 The City of Royston received $33,936 in FEMA  
Assistance to Firefighters Grant (AFG) funding to  

purchase Personal Protective Equipment (PPE) for  
the Royston Volunteer Fire Department. 

 Sandy Cross Volunteer Fire Department (Franklin 
County) received $185,885 in FEMA AFG funding for 

equipment and to purchase Personal Protective  

Equipment (PPE).   

 Banks County was awarded $500,000 in Community 

Development Block Grant (CDBG) funding for renova-
tion and expansion to the county’s senior center. 

 On behalf of the Joint Development Authority of  

Fannin, Towns, and Union Counties, a pre-
application was submitted to the Appalachian  
Regional Commission (ARC) for the Industrial Training 
Lab at North Georgia Technical College – Blairsville 

Campus.  

 The Georgia Department of Natural Resources – 
Georgia State Parks Division has recently announced 

the application deadline for the Recreational Trails 
Grant Program.  Applications will be due on or 
before November 30, 2016.  Eligible project  

activities include:  trail, trailhead construction, trail 
maintenance, trail assessments/studies, and property 
acquisition for trail recreation facilities.  

 FEMA will be accepting applications from October 

11th through November 18th for the Assistance to 
Firefighters Grant program.   Eligible project activities 
include Personal Protective Equipment (PPE), vehicle 

acquisition, modifications to buildings, etc.  

  Please contact the Economic Development staff as 

soon as possible if you are interested in applying for 

either of these grant programs at 770-538-2626.  We 
look forward to working with you.   

Information Services 

Planning 

 Interested in new Aerial Photography?  GMRC is 
gauging interest across the region for a 2018 aerial 

photography flight.  This flight will take place during 
leaf off season, January through early March 2018 
and can be flown at either 3”, 6” or 12”  
resolution.  Contact Faith Bryan at 770-538-2614 or 

fbryan@gmrc.ga.gov for further information. 

 The City of Lula has requested a quotation for an  
extensive inventory of the Westview Cemetery 

 Work continues on the 2015 update of the Towns 
County Parcel Maps 

 GMRC staff presented to the Toccoa City Council dur-

ing their work session on August 22nd.  Field work has 
been completed on the 26 acre cemetery where infor-
mation from 3,415 burials was acquired.  This ceme-
tery has been the largest one undertaken by GMRC. 

 On September 20th, Faith Bryan participated in a con-
ference call to obtain further information regarding 
the 3DEP (3D Elevation Program) grant process.  This 

grant is to request funding for LiDAR acquisition for 
the 2017 flight season.  USGS is interested in acquir-
ing LiDAR in the Upper Chattahoochee Watershed 

within the GMRC region.  Application is due October 
10th and will be written by Susan Miller, State of 
Georgia GIO.  

Finance & Human Resources 

 The GMRC annual audit began in August. The finance 
department is working with auditors now to complete 

the schedule of expenditures of federal awards. Once 
complete, Becky Sievers will begin reviewing the 
draft.    

 Heather Feldman and Andrea Newsom conducted site 

visits to existing Revolving Loan Fund (RLF) loans in 
Franklin and Hart Counties. GMRC currently has 17 
active loans and one in review.  

 Please direct any inquiries about the RLF program to 
Andrea Newsom at 770-538-2624. 

 Human Resources is preparing the GMRC for Depart-

ment of Labor and Fair Labor Standards Act law up-
dates, we are currently reviewing job descriptions and 
position classifications.   

mailto:fbryan@gmrc.ga.gov
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Career Coaches 

 The Career Coach participated in the Neighbors 4 
Neighbors Mobile Food Pantry in Toccoa and support-

ed nine individuals with resume guidance and job 
search assistance. 

 Resume Training session were conducted for partici-
pants of the Stephens County Probation Office and 

Salvation Army of Hall County.   

 Kroger held a nationwide job fair this past month and 
the Career Coaches were asked to partner with local 

stores in Forsyth. Discussion is underway for the 
Career Coaches to participate in future job fairs spon-
sored by Kroger. 

 Overview Fast Track session was held for 13 future 
WIOA participants at Arrendale State Prison in Ha-
bersham. 

 At the invitation of the Youth Department – the Ca-

reer Coaches participated in the a career exploration 
seminar held at the Habersham Success Academy in 
which 19 students received resume training.  The 

units were also utilized to perform Aptitude testing for 
WIOA youth enrolled in G.E.D programs at Lanier 
Technical College in Forsyth. 

 A total of 29 individuals registered for VOS from 5 
different counties in the region  – Dawson, Forsyth, 
Habersham, Hall, and Stephens. 

RESPONSES PER COUNTY 

Banks—7 Lumpkin—0 

Dawson—1 Rabun—7 

Forsyth—33 Stephens—51 

Franklin—4 Towns—0 

Habersham—56 Union—0 

Hall—43 White—2 

Hart—16 Other—0 

WorkSource Georgia 

Category of Responses Month Total Year Total 

Total Job Searches 63 660 

Total Job App 10 103 

Total Resumes 50 472 

Total Interviews 0 4 

Total Interest Survey 23 367 

Total Training Sessions 3 7 

Total Testing 2 3 

Total Typing Assessments 0 39 

WIOA Info 65 819 

Total Unemployment Claims 0 0 

Computer Trainings 0 0 

Microsoft Office Classes 0 0 

Public Relations 4 499 

Australian Actress and Director Rachel Griffiths is quoted saying, 

“There's nothing as exciting as a comeback - seeing someone 

with dreams, watching them fail, and then getting a second 

chance.” On Tyeisha Marshall’s eighth year of a 20-year sen-

tence at Arrendale State Prison, she was ready for a comeback. 

But in order to take full advantage of her second chance she 

knew she would need a job, which would be difficult to land with a 

criminal background.  

 

Marshall was referred to Goodwill of North Georgia’s Welding 

program, a work-based learning program hosted in collaboration 

with North Georgia Technical College and sponsored by Georgia 

Mountains Regional Commission Workforce Development. The 

program is designed to equip participants like Marshall with in-

dustry-recognized welding skills along with soft skills, such as 

workplace etiquette. “Everything about the program was surpris-

ing,” she says. “I learned that I like welding, which is something I 

never thought I would do. I wasn’t the type of girl who worked 

with power tools or did manual labor.” This changed as Marshall 

learned the ins and outs of welding, added new skills to her résu-

mé and learned how to interview with an employer. Welding was 

more than a new skill; it was Marshall’s ticket to a comeback.  

 

Upon graduation of the program, Marshall was hired as a welder 

for Fanello Industries, Inc. She is almost four months into the new 

job and is already planning her next career move, hoping to ad-

vance her welding techniques with additional courses at North 

Georgia Technical College. Crediting a combination of soft skills 

and technical skills for her new career path, Marshall is eager to 

take full advantage of her second chance.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Tyeisha Marshall is pictured  
second to the end of the first row on the right.  

Success Story 

 The Regional Youth Detention Center GED program 
started back up and one student completed their 

GED. This youth is now a teacher aide in the class-
room. 

 Youth Department Staff held workshops in Forsyth 
and Habersham Counties with 40 youth in attend-

ance. 

 Youth Department Staff held program overviews in 
Hall, Forsyth, Habersham Stephens and Union 

Counties. 
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UPCOMING EVENTS 
  DATE      TIME    EVENT/MEETING                                       LOCATION/HOST_________      

September 29      4:30 pm            GMRC RLF Committee        White County/City of Cleveland  

       5:00 pm            GMRC Executive Committee       White County Senior Center 

       5:30 pm            GMRC Annual Meeting Committee     

       6:00 pm            GMRC Council Meeting      

 

October 12      10:00 am            City/County Manager Meeting     GMRC Office—Gainesville 

 

October 13      10:00 am            GMRC Council Member Training    GMRC Office—Gainesville 

                    

October 27       4:00 pm            WD Board Meeting          Lumpkin County/City of Dahlonega

            5:00 pm            GMRC Executive Committee      

       6:00 pm            GMRC Council Meeting 

 

November 17       5:00 pm            GMRC Executive Committee        City of Dawsonville  

            6:00 pm            GMRC Council Meeting 

 

December 2       4:45 pm            Reception/Cash Bar        GMRC Annual Dinner—Annual Dinner

       6:00 pm            Annual Dinner  

                 For more information on these meetings please contact Marissa Smith at 770-538-2626  


