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+ Despite the unusual weather during the past month, we as a staff have been able
e to stay busy and our efforts have been very fruitful.

+ Chairman Sam Norton and I attended the ACCG Conference and the meeting of
] the GARC Board in Atlanta. Sam was able to represent us at GMA and ACCG this past
d month.

+ Frank and Bob Norton gave yet again a wonderful optimistic presentation at the

1 "Native Intelligence Program” in Gainesville this month. Thanks to David Stovall for
inviting me, Heather, John, and Adam to join him at this year’s program. Looks like
some very positive plans will be happening in this region this year.

+ Welcome to our region, Bruce Georgia, Dahlonega’s new City Manager. Bruce came to the GMRC of-
fices to meet with our Department Heads and Chairman Norton. He will be a true winner in every
sense of the word.

Best wishes to Sarah McQuade, Regional Planner. She has taken a position with Hall County Govern-
ment as a County Planner. We are in the process of interviewing for her replacement.

+ Thanks to Chairman Norton for inviting me to attend a Town Hall Meeting held by Congressman Doug
Collins in Dahlonega, Georgia. The Congressman met with local business owners and community
leaders. City of Dahlonega Mayor Gary McCullough, Councilmen Terry Peters and Sam Norton, and
City Manager Bruce Georgia also attended the meeting.
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UPCOMING MEETINGS

DATE TIME EVENT LOCATION
February 24th ——— GMRC CarFit Event Banks County Senior Center

February 25th 10am-2pm Career Expo/Twitter Chat Lanier Tech Forsyth Campus

February 26th 11:00 am WIA Overview Lanier Tech Dawson Campus
Room 116

February 27th  6:00 pm GMRC Council Meeting Funopolis Family Fun Center
at Banks Crossing

February 27th GMRC CarFit Event Union County Senior Center

February 27th 11:00 am WIA Overview Georgia Department Of Labor
Toccoa Career Center

February 27th  2:00 pm WIA Overview N. Ga Tech Clarkesville Campus

March 19th GMRC CarFit Event White County Senior Center

March 27th GMRC Council Meeting Sponsored by Hall County

March 27th GMRC CarFit Event Dawson County Senior Center

April 1st Community Development Block Contact Heather Feldman for
Grants (CDBG) Due information 770-538-2610

April 8th GMRC CarFit Event Lumpkin County Senior Center

April 24th GMRC Council Meeting Sponsored by Towns County

Employee Spotlight

Faith Bryan is the Director of Information Services and has been an em-
Wl ployee of the GMRC in the IT/GIS department for 24 years. Faith is an av-
gl id animal lover and coming in a close second is her Ford Mustang. When
not at work Faith enjoys letting the top back and enjoying the scenery of
our Region. When she gets the opportunity, Faith is with her mom in Bra-
#l selton or scooting off to Crystal River, Florida to enjoy some time with her
father. Faith and her brother Richard compete over their vehicles, and en-
!| joy cooking out together. She is an asset the GMRC team.
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Economic Development

GEFA Applications Submitted
City of Lavonia - Automated Water Meters
Town of Bowersville - Water line extension

On behalf of the Joint Development Authority of
Franklin, Hart, and Stephens Counties, an
application for $500,000 was submitted to the
OneGeorgia Authority.

A Redevelopment Fund - Initial Project Assess-
ment (IPA) or “pre-application” was submitted
for the City of Lavonia’s Cannery Rehabilitation
Project to the Georgia Department of Commu-
nity Affairs

GMRC staff is working on the following grant
applications:

7 Appalachian Regional Commission Grants
(ARC)

2 Economic Development Administration
Grants (EDA)

3 Community Development Block Grants
(CDBG)

1 Redevelopment Fund Grant
1 OneGeorgia Authority Grant

4 Community Development Block Grant -
Employment Incentive Program (CDBG-
EIP)

Heather Feldman recently began taking the Man-
agement Development Program training class
through the Carl Vinson Institute of Government

Help ybur Project Grow

Remember CDBG’s are due April 1st. Contact
Heather Feldman at 770-538-2610 or
hfeldman@gmrc.ga.gov with any questions.

Information Services

+ The City of Toccoa has requested our assis-
tance with their city owned and operated Cem-
etery

Towns County parcel conversion and update
project is progressing

City of Royston has requested our assistance
in updating their Rose Hill Cemetery Maps

Town of Clermont has requested our assis-
tance in creating a voting district/wards map

On February 3", Middle Georgia Regional Com-
mission (MGRC) conducted the project kick-off
meeting for the Statewide Digital Economy
Plan. Each Regional Commission has received
a contract through Georgia Technology Author-
ity (GTA) to evaluate broadband access and
how it affects economic development within
their respective region.

ONE WAYI

Future CarFit Events:
February 24" - Banks County Senior Center
February 27" - Union County Senior Center
March 19" - White County Senior Center
March 27" - Dawson County Senior Center
April 8" - Lumpkin County Senior Center

If you would like to host a CarFit event in your
City or County, please contact Lindsay Addison
at (770)540-9486 or Faith Bryan at (770)538-
2614
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Planning Services

+ The Watershed Management Plan for Coldwater
Creek in Hart County is being amended; Area
landowners can now apply for financial aid for
environmental site improvements.

The GMRC has begun updating the Regional Bi-
cycle and Pedestrian Plan.

The City of Lula has adopted their Community
Agenda.

The GMRC has begun water sampling in Lump-
kin County prior to completing the Chestatee
River Watershed Management Plan.

GMRC staff are assisting Franklin County with
the application for a new Opportunity Zone des-
ignation.

Rabun County and its cities are hosting pub-
lic hearings as part of the development of their
joint Community Agenda.

The City of Dahlonega is considering a new
Gateway Overlay Ordinance to guide develop-
ment along the US 19 corridor.

The City of Lavonia’s restoration of the historic
Southern Railway Depot in 2012 was nominated
for historic preservation awards with The Geor-
gia Trust for Historic Preservation and The Na-
tional Trust for Historic Preservation.

Human Resources

+ We are currently interviewing candidates for the
Regional Planner position in the Planning & De-
velopment Department. We hope to have this
position filled in the next two weeks. For more
information on the job listing, please visit our
website www.gmrc.ga.gov

Human Resources is wrapping up two Personnel
Policy Manuals, one for a City and one for a
County in the Region. Additionally, we hope to
complete a S.0.P. manual in the near future for
a local police department.

Workforce Development

¢+ On the Job Training staff is working with two new
potential employers: Dewtex Inc. and Toccoa
Glass Company Inc. which are both located in
Stephens County.

Upcoming Events:

Overviews at Georgia Mountains Regional Com-
mission office in Gainesville every Tuesday at
10:00 am

Northeast Georgia Career Expo and Twitter Chat
at Lanier Technical College Forsyth Campus on
February 25 from 10:00 am to 2:00 pm. Join the
Twitter Chat by using hashtag # NEGAExpo or
@GeorgiaDOL

Overview at Lanier Technical College Dawson
Campus on February 26 in Room 116 at 11:00
am

Overview at the GA. Department of Labor Toccoa
Career Center on February 27 at 11:00 am

Overview at North Georgia Technical College
Clarkesville Campus on February 27 at 2:00 pm
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Revolving Loan Fund

+ We were able to close another revolving loan in
February. This loan closing allowed a local busi-
ness to remain open while retaining 16 jobs in
our Region.

We currently are speaking with five additional
candidates/applicants that are interested in the
GMRC RLF program.
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