GEORGIA MOUNTAINS REGIONAL COMMISSION
COUNCIL MEETING
The Teasley House
Hartwell, GA
August 27, 2015

MINUTES

The GMRC Council held its regular meeting on Thursday, August 27, 2015, 6:00 p.m. at The
Teasley House in Hartwell, Georgia. The meeting was hosted by City of Hartwell.

CALL TO ORDER/WELCOME

Chairman Dean Scarborough called the meeting to order and thanked everyone for their
attendance. Ricky Carter, Hart County Commissioner and GMRC Council Member welcomed
everyone to Hart County and City of Hartwell. Mr. Carter recognized Rep. Alan Powell,
Hartwell Mayor Brandon Johnson, Councilmen Tony Haynie and Tray Hicks, and Audie
Lavioletter, Hartwell Natural Gas Superintendent. Also present representing Hart County were
Bill Chafin, GMRC Council Member and Niki Meyer, Hart County Chamber of Commerce.
Tray Hicks gave a brief history of The Teasley House.

INTRODUCTION OF SPECIAL GUESTS

Vice-Chairman James Grogan again recognized Rep. Alan Powell and thanked him for
attending,

INVOCATION/ PLEDGE OF ALLEGIANCE/DINNER

L..J. Harrison, GMRC Chaplain, gave our devotion, invocation, and followed with the pledge of
aliegiance,

PROGRAM

Tray Hicks introduced Mr, Mike Frey, Vice President of Operations for MGAG and Audie
Laviolette, Hartwell Natural Gas Superintendent as the speakers for tonight’s program.

Mr. Frey explained that the Municipal Gas Authority of Georgia is a non-profit state authority
which serves 79 municipal gas authorities in Georgia. They assist municipal members who own
and operate natural gas distribution systems. They as the wholesale gas supplier get the gas from
the buyer to the customers. He spoke on how the natural gas is processed and how they assist the
cities to get natural gas in their areas. Mr. Laviolette then spoke about Hartwell’s natural gas
system and how they secure gas customers in Hart County. Most customers are poultry farms in
this area and how it benefits these customers.

CONSIDERATION OF MINUTES OF PREVIOUS MEETING

Chairman Scarborough asked for any comments regarding the minutes of the July 25, 2015
meeting. Doug Wayne made a motion to accept the minutes as written and was seconded by Bill
Chafin. Motion carried unanimously.




REPORTS
Executive Director’s Report

Executive Director Danny Lewis reported that during the past the Finance Department has dealt
with changing to new banks, new accounting software, and now new auditors. Our new auditors
have completed their in-office part of our FY'15 Audit. Mr. Lewis stated that this year will not
be a “clean audit” due to a mistake that the bank made in setting up our accounts.

Mr, Lewis thanked the City of Helen for hosting the last City/County Managers Meeting and to
the Georgia Municipal Association for sponsoring the meal and participating in the meeting.
This meeting had the largest attendance and was a very informative meeting also.

John Phillips, Workforce Development Director is not present for this meeting due to him
attending the State Board of WD meeting at Brasstown Valley Resort.

Financial Report
Becky Sievers, Director of Finance, presented the Financial Report for July. The Cash Position
as of July 31, 2015 showed a bank balance of $1,189,677, receivables of $355,260 and payables
of $749,608, with an uncommitted cash balance of $795,329. Ken Schubring made a motion to
accept the report and was seconded by David Stovall. Motion carried unanimously.

Updates from GMRC Departments

Adam Hagzell, Planning Director; Faith Jones, Information Services Director; and Peggy Lovell,
Executive Assistant gave reports on their departments and the projects that they are working on.

OLD BUSINESS

RLE Loan Committee Report

Jim Conley, RLF Committee Chairman recognized the members of the RLF Committee and
thanked them for the excellent job that they have done. He reported that the Committee had met
and approved a loan for a resident of Hartwell, The loan was approved for $150,000 to purchase
a building here in Hartwell and equipment to make dipping and Bar B QQ sauce. These sauces are
currently being made in their home and are sold in Ingles and Whole Food stores. He has also
signed two government contracts with the Army. Some of the door prizes tonight were donated
by the loan applicant.

NEW BUSINESS

CEDS Document Review Process

Adam Hazell, Planning Director is required to prepare a Regional Plan and Heather Feldman,
Economic Development Director is responsible for preparing the Comprehensive Economic
Development Strategies documents. They have decided to combine these documents into one
and have completed this task. Ms. Feldman recognized the CEDS Committee members and
thanked them for their input into this document and David Stovall for providing the housing
figures. The draft CEDS document has been emailed to the Council for their review and will be
placed on the table until the next Council Meeting.




Annual Meeting Report

Leslie George, Annual Meeting Committee Chair, reported that the Committee had met twice to
start making arrangements for the December 4™ event. The theme and entertainment has been
decided. The tickets will be $40 again this year but this does not cover the cost of the
entertainment and other items. Each Council Member was asked to secure at least one sponsor
to offset these expenses. Cities and Counties were asked to bring door prizes.

HB170

Mr. Lewis stated an issue was discussed at the last City and County Managers meeting was
HB170. When the state voted on the previous T-SPLOST, our region voted this down. South
Georgia voted in favor of it and it seems like there are orange barrels everywhere with all the
transportation projects that are going on in that area. Sure seems they are getting their money’s
worth. He encouraged the cities and counties to read and research this bill. It will allow two
counties to go together on projects. This issue will probably come before the cities and counties
later to make a decision as to whether you want to address it.

2015 NADO Innovation Awards

Mr. Lewis stated that he was proud to announce that the RC had received notice that three
projects had won a NADO Innovation Award. These projects are the Kings Hawaiian Expansion
Project submitted by Nancy Smallwood; GMRC Aerial Photography/LiDAR Consortium Project
submitted by Faith Bryan; and Training 2 Work Offender Job Training Program submitted by
Diana Eddins-Wiggin. It is very unusual for a RC to receive three awards in one year.

ANNOUCEMENTS

GMRC is in need of sponsors for the Council meetings for 2016. If your city or county can
sponsor one of these meetings, please contact Peggy Lovell or Danny Lewis.

The September Council meeting is being sponsored by White County and the City of Cleveland.

DOOR PRIZES

Hart County and the City of Hartwell provided a number of door prizes which were awarded to
the lucky winners.

ADJOURNMENT

The Council Meeting adjourned at 8:10 p.m.
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