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What is Accelerating Opportunity?  
AO-Georgia provides for Adult 
Education students to dually 
enroll at TCSG colleges to earn 
their GED and college 
credentials at the same time.  
 
AO uses non-traditional 
evidence based instructional 
strategies that were first piloted 
in Washington State under the 
name I-BEST (Integrated Basic 
Education and Skills Training).  
 
ATC is one of 7 selected to pilot 
AO 
  

 



Accelerating Opportunity Athens  
• AO Athens is rethinking traditional adult 

education by removing barriers that prevent 
adults from entering and completing their 
education.  
 

• Student Voices 

 
 

• https://dl.dropboxusercontent
.com/u/5630494/AOStudents.
mp4 
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Accelerating 
Opportunity   

•    
•     
• Programs were selected 

based on area labor market 
needs 
• Heating/ Air Conditioning 
• Machine Tool Technology 
• Manufacturing Operations  
• Hospitality and Tourism 
• Early Childhood Care and Education *new program 

 
 
 
 
 

Begin with the end in mind 
   



Sample Career Pathway 

       Air 
Conditioning 

GED obtainment 

Certifications: 
EPA, GA 
BEST 

Certificates of Credit: 
 AC Electrical Technician 
AC System Maintenance 

Diploma:  
Air Conditioning 
Technology Diploma  



Begin with the end in 
mind   

 
• Comprehensive Labor Market Analysis (EMSI)  

 
 
 
 

• Career Center  utilizes Optimal Resume to connect students to 
employers 
• 265 area employers involved  
• Students can upload resumes and receive notifications of 

openings 
 
 
 
 
 

 

Occupation Summary for Machinists  

619 3.8% $15.31/hr 

Jobs (2014) % Change (2014-2021) Median Earnings 

51% above National average Nation: 7.7% Nation: $19.03/hr 



Connection to Employment 
• Advisory Committees  

 
• HR Roundtables  

 
• Job Fairs  

 
• Career Services 

 
 



Workforce Investment Act 
 Support  

• Financial  support for eligible students 
including tuition, fees, books, 
childcare, and  transportation costs for 
eligible students 
 

• Counselor on campus to meet and  
track student progress 
 

• Employment is monitored after 
program completion  

 



Implementation Issues/ Obstacles 
 

 
 
 

Building awareness of the program   
Marketing campaign was developed 
Added information to the college home page   
Flyer and billboard were developed  
Mass mail out    
Radio spots 
Job fairs 
County fair exhibit 
Community outreach 
Newspaper Ads and articles 
Social media and videos 
Hosted area provider meeting 
Campus Tours 
Newsletter  

 



Implementation Issues/Challenges 
• Technology & Socioeconomic 

barriers 
• Website was developed with online 

resources for instructors to utilize  
 

• Laptop lab for AO students 
• Buss pass program established 
• Grant funds for books and supplies 

 
• Library resources for test preparation  

 
 
 
 



Program Progress 
• Originally began with the AO 

Coordinator and a part-time 
instructor 

• Expanded the program to include a 
full-time Student Success Coach 

• Added three additional instructors 
(one focused primarily on Math) 

•  Added two additional classrooms on 
campus  

•  Programs have been added and new 
classes at Walton County campus 
started  
 

 
 
 

 
 

 



Program Progress 

• Established an AO application working 
with Student Affairs 

• Comprehensive Student Support 
• Team Teaching addendums to syllabi 
• Program instructors attend AO 

orientations 
• Weekly AO team progress meetings 
• Conducted two Team Teaching Staff 

Development workshops at the 
College 

 
 



Backpack Bridge: From GED to ATC 
program 

• Established to provide new 
transitioning students with 
mentors who help students 
acclimate to college life 

• Officers were elected 
• Host “College for a Day” 

event with campus tours for 
prospective students 

• Community service and 
outreach activities 



Year in review-Outcomes to date 

 
• 53 current students 
• 100 industry recognized credentials 
• Credentials include ( TCC completions, 

EPA, OSHA, Microsoft Office, etc.) 
• Employers include:  

– Caterpillar  
– McCann Aerospace 
– Haring 
 

 
 



New Opportunities for Growth 
• TAACCT partnership- serve as a 

bridge/feeder program to  our 
engineering programs 
(Manufacturing Operations to 
Engineering) 
 

• Tech Prep program was established 
in Adult Education to focus 
specifically on Math and college 
readiness (partnering with Student 
Affairs for Compass diagnostic 
testing)  

 
• New programs are asking to be a 

part of AO 
 
 
 
 
 
 



New Opportunities for Growth 
• Aquos boards- allow us to virtually connect 

classrooms from one campus to another  
 

• Professional Development for new 
instructors and sessions to share information 
with other college staff 
 

• Focus groups were conducted  at our AO 
orientation to inform our strategic planning 
 

• Day Reporting Center partnership: incentives 
such as reduced time, sentence length and 
fines to students 
 
 
 



Strategies that Work 
 Classes co-taught a minimum of 25% of the time by 

technical/professional and adult education instructors 
 

 Contextualized curriculum 
 

 TCSG technical education division partners to ensure 
academic and social supports for AO students at local 
colleges 
 

 TCSG policy and procedures re-aligned to support the 
AO initiative 

 

 Partnerships with Workforce Investment Boards and 
employers 
 



Bridge to Success: Out of School Youth 



GA BEST  

  
• Two week program (80 hours) of intensive soft skills 

training  
 

• We selected the Level 4: BEST Elite level of certification 
(portfolio with 6 items from state DOE)  

   
• Students attend the class from 8 until 5 each day to mirror 

the work ethics needed in the workforce 
 

• Concentrates on soft skills required to be successful in the 
workforce 



Program Structure 
• We have all of our prospective Accelerating Opportunity and Bridge 

students begin our program in Georgia BEST 
 

• Aligns with our goals for WIOA employability 
 

• Can positively impact our retained employment benchmark 
 

• Allows students to connect with each other and form a learning 
community  
 

• Classes are taught by Outreach Coordinator, Career Coordinator, 
Accelerating Opportunity Instructor, and Transitions Specialist 
 



Bridge to Success 





Aligns with WIOA 14 program 
elements 

Tutoring, study skills, and dropout prevention strategies 
Alternative secondary school offerings or dropout recovery services 
Paid and unpaid work experiences with an academic and occupational educational 
component 
Occupational skill training 
Leadership development 
 Supportive services 
Adult mentoring for at least 12 months 
Comprehensive guidance and counseling 
Follow-up services for at least 12 months after program completion 
Integrated education and training for a specific occupation or cluster 
Financial literacy education 
Entrepreneurial skills training  
Services that provide labor market information about in-demand industry sectors and 
occupations 
Postsecondary preparation and transition activities 

 



Student Manual 



Weekly Agenda 

Day  



Weekly Agenda 



Student Testimonials 
• “ I was impressed with the amount of work that the instructors and 

faculty of Athens Technical College have put into this program…This 
has really been a life changing experience for me and I am excited 
about continuing my education.” 
 

• ‘’ This has been a very helpful and much needed class. Without the 
things I have learned over these past two weeks I’m positive my 
struggle in the job market would continue into the future…I look 
forward to seeing future students complete this course as well and 
to one day learn that I was a part of the Georgia BEST program. “ 
 

• “There was nothing I did not like in the course. I think everything 
was great and should be used in future classes.” 



Graduation, March 11, 2016 

• We had a total of 37 people who have earned 
the certification to date. Several students 
were offered and accepted at jobs the week 
following graduation due to the certification.  
 



New Programs 



Efforts that impact  the college overall 

• These programs and services will allow us to 
increase our  program  enrollment numbers, 
improve retention and student support services  
 

• New distance education program started to allow 
students to study at home or on the go 
https://www.youtube.com/watch?v=TcJcK2zOwu
4 

• More GED graduates mean more students 
transitioning to college and the workforce 

https://www.youtube.com/watch?v=TcJcK2zOwu4
https://www.youtube.com/watch?v=TcJcK2zOwu4
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